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fun and 
games.



Employers

Government

Individuals





Best deals for our members 

Manage and expand value-based care

Execute Texas ER strategic action plans 

Stabilize retail 

Our Strategic Priorities



Who Really Pays?



Government Oversight



Who is the best now? 

Who is best ever?



Changing 
the Rules





Fee For Value



National Integration 
Local Innovation



HOW
IT

WORKS



Value Based Programs



Provider Empowerment

Data Exchange

Coaching

Best Practices

Benchmarking

Collaboration



Value-Based Reimbursement

Fee Schedules
Care Coordination Fees
Shared Savings
Shared Risk



Physician-Centric
Approach







Total Medical Cost
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