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What we’ll cover 

• Does wellness work and when 

• Wellness and the cost curve 

• Key trends for 2015 

• Insight from an employer with a comprehensive 

wellness program 
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Support for Worksite Wellness  
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Cost Impact is Well Documented 

• Sibson’s Healthy Enterprise Study (Winter 2011) 

– Top quartile of Sibson’s Healthy Enterprise Study Wellness Index 
experienced 16 percent lower health care costs (adjusted for 
demographics and industry) and a 35 percent lower rate of 
increase in costs than all other organizations. 

• Harvard University meta-study of 100 peer-reviewed journal 
articles Workplace Wellness Programs Can Generate Savings  

– ROI of 3.27:1 on health care cost reductions (for properly designed 
programs) 

– ROI of 2.73:1 on absence and related costs after about three years.  

• Chapman et al. Meta-Evaluation of Worksite Health Promotion 
Economic Return Studies: 2012 Update includes 55 peer reviewed 
journal articles 

– ROI  in range of 6:1 (from 3:1) in earlier studies 

– Note: typically 3-5 years for full impact 

 

http://www.sibson.com/publications/surveysandstudies/HealthyEnt.pdf
http://content.healthaffairs.org/content/29/2/304.full.html
http://www.ajhpcontents.com/action/showMultipleAbstracts?doi=10.4278/ajhp.26.4.tahp&href=/toc/hepr/26/4&mailPageTitle=Table+of+Contents+for+American+Journal+of+Health+Promotion:+Volume+26,+Issue+4+<br/>(March/April+2012)
http://www.ajhpcontents.com/action/showMultipleAbstracts?doi=10.4278/ajhp.26.4.tahp&href=/toc/hepr/26/4&mailPageTitle=Table+of+Contents+for+American+Journal+of+Health+Promotion:+Volume+26,+Issue+4+<br/>(March/April+2012)
http://www.ajhpcontents.com/action/showMultipleAbstracts?doi=10.4278/ajhp.26.4.tahp&href=/toc/hepr/26/4&mailPageTitle=Table+of+Contents+for+American+Journal+of+Health+Promotion:+Volume+26,+Issue+4+<br/>(March/April+2012)
http://www.ajhpcontents.com/action/showMultipleAbstracts?doi=10.4278/ajhp.26.4.tahp&href=/toc/hepr/26/4&mailPageTitle=Table+of+Contents+for+American+Journal+of+Health+Promotion:+Volume+26,+Issue+4+<br/>(March/April+2012)
http://www.ajhpcontents.com/action/showMultipleAbstracts?doi=10.4278/ajhp.26.4.tahp&href=/toc/hepr/26/4&mailPageTitle=Table+of+Contents+for+American+Journal+of+Health+Promotion:+Volume+26,+Issue+4+<br/>(March/April+2012)
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7 key trends 
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Trend 1 

Wellness as a strategic initiative 

• Why offer wellness? 

• What are you trying to solve for? 

• People are most important aspect 
of any organization 
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Wellness Program Intensity 
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Creating Awareness 

Encouraging Participation 

Increasing Engagement 

Rewarding Health Improvement 

     The Employee Wellness Spectrum 
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Trend 2 

Wellness regulations front & center 

• ACA 

• HIPAA 

• EEOC 

86% 
Employers who offer wellness incentives* 

*According to a recent survey conducted by Fidelity Investments and the National Business Group on Health 
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Trend 2 

• Principal goal: to avoid “Discrimination”  – as you will see, this 
implicates the ACA/HIPAA, and the ADA 

 

• “Voluntariness”: the ADA wants to make sure that employees are 
not forced to disclose medical information or submit to medical 
examinations.  So “voluntariness” becomes an important goal. 

 

• Confidentiality is critical:  This is a goal of both the HIPAA and the 
ADA as it relates to the medical information of employees. 
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Trend 2 

Considerations: 

• Educate employees on the purpose of wellness programs 

• Integrate wellness program with the company's health 
plans  

• Explain and emphasize to employees that health 
screenings are managed by a third party vendor AND 
company does not see individual results 

• Run a voluntary program – provide employees and 
spouses an option on whether or not to participate 

• Well-designed communication and promotion for 
wellness programs can be as effective as incentives in 
terms of achieving high participation levels among 
employees  
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Trend 3 

Holistic wellness approach 

• Physical health 

• Emotional health 

• Financial wellness 

• Sleep 

• Stress management/resiliency 

49% 
Employees lose 1+ hours of productivity 
a week due to stress 

1/3 
Experience insomnia several times  

per week 
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Trend 4 

It’s not personal – wait it IS personal 

• Personalization/customization for employer 

• Personalization for employee 
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Trend 4 

• Use organization’s numbers 

• Create an easy win  

• Incorporate your unique resources 

• Wellness provider must know your resources 

• Match and enhance company culture 

Personalize for the employer 
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Trend 4 

Personalize for the employee 

• Right tests, right person, right time 

• Outreach 

• Personal, ongoing relationships 
with coaches 

• Personal health goal  

• Personal action plans 
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Trend 5 

Technology is your friend 

• Enabler/amplifier for healthy outcomes 

• Behavior design: ever present reminder 
for healthy lifestyle 

• Means to an end, not an end itself 

65%   25%  
have smartphone  use fitness trackers 
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Trend 6 

Sitting is the new smoking 

• Combat the effects of sitting all day 

• Build a culture that encourages 
breaks from sitting 

• Make it fun 

• Host walking meetings 
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Trend 6 
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Trend 7 

Emphasis on effectiveness 

• Do wellness programs work?  

• How do you define success?  

• What to measure?  

77% 
Achieve personal health goal 
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Trend 7 

What is your objective and measure against it 

Key Metrics 

• Participation 

• Satisfaction (attitude toward company) 

• Health Status 

• Health Risk Migration 

• Health Care Costs 

• Recordable Injuries 

• Impact on absence, STD, Worker’s Comp 
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Trend 7 

71%  achieve personal health 
goals 

 

77%  of at risk employees fax 
results to MD 

 

39%  obese reduce BMI by ≥ 

1pt/yr  (5-10 lbs) 
 

35%  pre-diabetics return to 

normal range 
 

34%  uncontrolled diabetics 
reduce glucose below 
high risk level 

HEALTHY  
COMPANY 

A Key Metric: Improved Health Outcomes 
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Trend 7 

Creating impact for the entire population 
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When ROI Does Matter 

Interactive Health Clients Non-Interactive Health Clients 
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Average Annual  
Rate Increases  

5.9% 

12% 

• 20% lower 
medical spend 

Source: Zoe Consulting, Inc., two-time C. Everett Koop award winning consulting firm; published 8/23/2012 

7.7% Decrease 
Medical Spend 

Bending the cost curve 
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7 trends that will impact wellness in 2015 

• Wellness as a strategic initiative 

• Wellness regulations front & center 

• Holistic wellness approach 

• It’s not personal – wait, it IS personal 

• Technology is your friend 

• Sitting is the new smoking 

• Emphasis on effectiveness 
WELLNESS 

2015 
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Contact Us 

Charlie Estey 
cestey@interactivehealthinc.com  

Kim Scott 
kscott@sageproducts.com 
 
 
 
www.interactivehealthinc.com 
www.sageproducts.com 
   

mailto:cestey@interactivehealthinc.com
mailto:j.ruppert@interactivehealthinc.com
http://www.interactivehealthinc.com/
http://www.sageproducts.com/


Questions?? 


