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Time vs. Cost1 Peel It Off2 Clean It Up

4 Fund It Up Seal It Up5 Shut It Down6
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You’ve saved for retirement, now what?
Helping participants transition to retirement.

Rennie Worsfold, Vice President, Financial Engines

May 25, 2017
Provided for institutional use only. Advisory services provided by Financial Engines Advisors L.L.C., a federally registered investment advisory and 

wholly owned subsidiary of Financial Engines, Inc. Financial Engines does not guarantee results.



The retirement readiness challenge in America is 
translating into a workforce management challenge

Massive aggregate U.S. gap

 $4.13 trillion1

Low individual 401(k) balances

 Age 60-65 median balance: only $66K2

Fragmented sources 

 DC, DB, IRA, Social Security, spousal

Talent impact driven by increased 

retention risk due to employees unable 

to retire

Productivity impact higher 

absenteeism and potential cognitive 

decline

P/L impact as older workers unable to 

retire cost employers $50,000 a year3

1 EBRI Retirement Savings Shortfalls: Evidence from EBRI’s Retirement Security Projection Model: February, 2015. 
2 Financial Engines data warehouse, April 2017.
3 Prudential, Why Employers Should Care About the Cost of Delayed Retirements, 2017.



Nearly 44% claim Social 

Security benefits at the 

earliest possible age 

with the lowest amount 

of retirement income.2
!

62% of retirees rely 

on Social Security as 

a major source of 

retirement income.1! !
Optimal claiming could 

mean as much as 

$270,000 in additional 

lifetime wealth for 

married couple3

The problem–and solution–is bigger than the 401k

Holistic decisions can unlock hidden value

 Maximize retirement resources; address any income shortfalls

 Leverage retirement income/savings to increase Social Security benefit

 Social Security is big opportunity—but claiming decisions often misunderstood

1 EBRI Retirement Confidence Survey, 2014.
2 Time, “Why We Make Irrational Decisions About Social Security Benefits,” February 2015.
3 Efficient Retirement Design: Combining Private Assets and Social Security to Maximize Retirement Resources.” John B. Shoven, Sita N. Slavov. 2012 Retirement Income Summit; October 10, 2012.

Pension distribution 

options represent 

opportunities for 

dynamic retirement 

income strategies
!



Income Planning illustration: Jane & John



Social Security deferral translates into significant increase in 
expected benefits

Presented for illustration only.  Social Security decisions are highly personal and depend on a number of different factors. 



How do Jane & John bridge the gap?



Leverage John’s pension & Jane’s IRA to put strategy into action



Why aren’t near-retirees pursuing these kinds 
of strategies today?

Obstacles

 Human behavior: People don’t want to 
touch the 401(k) 

 Many “solutions” are just 
tools/education—don’t drive action

 Lack of access to financial help due to 
asset minimums 

 High fees: Retail advisors: 0.85 – 2.00%1

1 Barron’s, “Overpaying for Financial Advice,” 2015.



Key considerations for plan sponsors

Developing a strategy

1. Develop a philosophy; do you want to retain DC 

assets? Consider your workforce management 

objectives

2. If so, offer advice and holistic planning as 

attractive features

3. Support partial distributions; allow roll-ins.

4. Communicate the features of your plan and 

benefits of staying to near retires.

5. Get a baseline: assess your participants’ 

retirement readiness

6. Define retirement & broader workforce 

management objectives

7. Monitor success

44%
47%

23%

16%

9%

50%

37%

27%

23%

10%

Roll over to IRA Keep in plan Roll to another
plan

No opinion Take cash
distribution

$1B+ plans

All plans

Plan Sponsors’ Preference for Retired/Separated Participants1

1. Cerulli Associates, U.S. Retirement Markets 2016: Preparing for a New World Post-Conflict of Interest Rule, 2016.

Key question

Do you want to retain assets and offer in 

plan solutions?


